
Sermon for Good Friday 
Friday, April 14, 2017 

“The Passion of Christ, Part 2:  Crucified, but not Conquered” 

Text: John 18:1 – 19:42 

I speak to you in the name of the one true God:  Father, Son, and Holy 
Spirit.  Amen. 

Remember I said on Palm Sunday that Holy Week is bipolar?  Part 
2 of the Triduum story, today’s part of the journey with Christ is the most 
depressive of the mood swings.  We have arrived at the foot of the cross 
perched high atop Golgotha, the Place of the Skull, Calvary.  We can 
imagine this scene as the most horrifying scene imaginable.  If you’ve 
ever seen the movie, The Passion of the Christ, you know the one made 
by Mel Gibson about a decade ago that was so controversial.  I am very 
familiar with it, because I have often spent the final few hours of Good 
Friday in front of the TV watching it.  It is very graphic.  That’s not 
actually not the main reason why I watch it.  I like it because the movie 
is entirely in Aramaic with some Latin thrown in. 

Our tendency on Good Friday is to wallow in the depressive aspect 
of the event.  We wallow in sorrow, we walk the Stations of the Cross, we 
lament as we sing the Stabat Mater, and in somber humility, we make 
our way to the foot of the Cross to kiss the precious feet of Jesus as he 
hangs bloody, dying on a tree.  We are whisked back over 2000 years to 
the hill of Golgotha, one of the highest points outside the city walls of 
Jerusalem to see Jesus crucified for all to see. 

But this story has a twist.  It’s a twist so subtle that it usually 
escapes us.  Though he was crucified, he was not conquered.  Though he 
was lifted high above to be showcased as a criminal, he was, in fact, being 
declared a king.  Part of the irony of John’s presentation of the trial and 
crucifixion is that Pilate uses his own authority to declare Jesus’ kingship. 
He asks Jesus several times to verify whether or not he is a king, but 
Jesus simply replies, “You say that I am.”  Pilate declares that Jesus is 
not guilty of any crime and washes his hands.  It is under pressure from 
the crowd that Pilate buckles and shows weakness.  He knows that if he 
lets a major revolt happen in his under his watch, it could cost him his 
position of power. It is Pilate, and his craving to stay in power, who is, in 
fact, powerless.  And then Pilate makes the most powerful declaration:  
he places an inscription over the cross, “Jesus of Nazareth, the king of 
the Jews” (John 19:19). Despite the protest of the chief priests, asking 
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Pilate to clarify that this was only what Jesus claimed, Pilate refuses 
their request with a solemn pronouncement, “What I have written, I have 
written” (19:22). 

Christ was crucified, but not conquered.  If there’s anything to take 
away from today it’s that Christ was crucified, but not conquered.  Even 
in our own time, in our own lives, we may sometimes feel defeated.  We 
may feel that we have lost.  We may feel betrayed by those closest to us.  
We may even feel so bad that we don’t want to go on living.  But the good 
news of Good Friday is that Christ was crucified, but not conquered, and 
because of that, nothing that we encounter can compare.  As long as we 
keep our eyes fixed on the Cross and as long as we keep our very being in 
the love of God then no matter what the powers and forces of the world 
do to us, we know that through Christ we will be victorious.  And if you 
want to know what victory looks like, come back tomorrow evening, and 
you’ll see! 
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