
Sermon for Easter 4C 
Sunday, April 17, 2016 

“Who is our shepherd, and why do we need shepherding?” 

Text: John 10:22-30 

I speak to you in the name of the one true God:  Father, Son, and Holy 
Spirit.  Amen. 

Who is our shepherd, and why do we need shepherding?  That is the 
underlying question for today.  Who is our shepherd, and why do we need 
shepherding? 

At one time or another, we’ve all found ourselves in a situation 
where we needed help making a decision.  Perhaps it was in a store, 
maybe a restaurant, maybe it was some big choice that would affect the 
course of our lives, but we’ve all found ourselves in a situation where we 
needed to make a decision and some helpful person—be it a store clerk, 
or a server at our table, or a trusted friend, or a member of our family, or 
even a priest—but that person gave us some insight about the choices at 
hand and helped us make a final decision.  In that moment, we needed 
shepherding. 

Today’s gospel from the 10th chapter of the Gospel according to John 
comes in the middle of a long description of Jesus’s activity in and around 
the temple that began in Chapter 9 when he healed a man born blind on 
the Sabbath.  That incensed the Pharisees, in part because they didn’t 
understand how Jesus could have healed him, but what seemed to bother 
them more is that he did it on the Sabbath.  That led to numerous 
questions directed at Jesus and at the beginning of the 10th chapter, 
statements by Jesus where he claimed that he was “the gate for the 
sheep,” and “the good shepherd.”  Being confused about where Jesus’s 
power came from, some folks began to say that he had a demon, while 
others said that no one with a demon could do all that Jesus did.  That 
leads us to today’s gospel where they asked him, “If you are the Messiah, 
tell us plainly.”  There has been a lot of talk about sheep and shepherds 
in all of this and could lead any one to ask the question, “What is a 
shepherd and why do I need shepherding?”  It’s matter of identity: Who 
is Jesus and why do we need him? 

That’s the question Jesus was trying to answer, but in Jesus fashion, 
he doesn’t answer the question if he is the Messiah directly, he gives the 
Jews more sheep talk and talk about belief.  “I have told you, and you do 
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not believe.  The works that I do in my Father’s name testify to me; but 
you do not believe, because you do not belong to my sheep.”  That 
statement has caused a lot of controversy throughout Christian history.  
It has caused many folk to wonder about whether they belonged or not.  
It has caused many preachers and many churches to proclaim the 
message that if we do not believe, we are condemned, we’re not part of 
the fold, we’re not his sheep.  It puts the burden of being a sheep on us.  
If we’re not good sheep, then we might get kicked out of the fold, or 
perhaps we were never a part of the fold in the first place.  If we can’t 
hear the shepherd’s voice then we must not be part of the elect, that 
special group of folks who are guaranteed all the benefits that Jesus 
offers, including eternal life.   

You’d think that if everyone knew that or believed that, this church 
would be full.  But, it’s not!  The Church has for a long time tried to offer 
answers to people’s questions.  Believe, and you’re in the club.  Have faith, 
and you’ll be guaranteed a good life in this world and eternal life in the 
next.  Now preachers and the church can’t take all the blame for this.  If 
you read through John’s gospel, it is full of quotations spoken by Jesus to 
suggest that those who do not believe are going to hell in a hand basket.  
It seems that Jesus is extending an invitation to believe, and by our own 
will we will choose to believe or not.  It leaves us scared and confused, 
because we hope that our faith and our belief are true and genuine, but 
we wonder about all those people who don’t believe or believe in a 
different message.  What happens to them?  Then there is another 
perspective that we have received through that the supreme God has 
already decided who’s saved and who isn’t—you know that whole 
‘predestination’ thing, the elect and all.  Well that’s even scarier, because 
then we really don’t know what’s to become of us in the end. 

The problem is that we seem to miss the most important thing that 
Jesus was saying in all of this:  “No one will snatch them out of my hand.  
What the Father has given me is greater than all else, and no one can 
snatch it out of the Father’s hand.  The Father and I are one.”  We miss 
the point by thinking that we are the active agents in all of this, when, 
actually, we are the participants in this.  God is the active agent.  God is 
the shepherd and always protects the sheep.  God has our back.  God has 
all our backs, actually.  He protects everything and everyone he has 
created, because he loves all of his creation and all of his creation is good.  



3 

Believing in Christ, having the faith that he is the Messiah makes us 
aware of that.  It’s one more point of reassurance that we are part of the 
fold; we are his sheep and we know him.  But, the answer we should be 
looking for depends on asking the right question.  Jesus was steering us 
in that direction all along.  When the Jewish leaders asked him to tell 
them plainly if he was the Messiah, he could have simply said, “Yes, now 
shut up and leave me alone.”  But, Jesus didn’t simplify the answer, 
because the crowd was asking the wrong question.  What Jesus was 
trying to say was that it wasn’t about following the letter of the law—it 
shouldn’t have bothered them so much that he had healed on the 
Sabbath—rather, the real question was “How is my relationship with 
God?”  That is what all this is about.  Who is God and how does the 
Messiah draw us closer to him?  How can we know our shepherd more 
fully, more deeply, so that we can always hear his voice?   

That’s where the other readings for today come in handy.  They help 
to reinforce that God always had us in his care.  The second reading from 
the Revelation to St. John the Divine (not the same guy who wrote the 
gospel, by the way!) reminds us that those who have come out of the great 
ordeal and washed their robes in the blood of the Lamb will be sheltered 
by him.  “They will hunger no more and thirst no more; the sun will not 
strike them, nor any scorching heat; for the Lamb at the center of the 
throne will be their shepherd.”  That’s pretty amazing, isn’t it?  The Lamb 
will be the shepherd.  What an amazing turn of phrase.  Lambs are the 
ones who are usually shepherded, but here the Lamb (notice in the 
reading it is capitalized), the Lamb of God is the shepherd and will 
protect us.  The Hebrew scriptures told us that long before it was revealed 
to St. John the Divine.  Psalm 23 said, “The Lord is my shepherd, I shall 
not be in want,” because God’s goodness and mercy follow us and come 
after us all the days of our lives.  We dwell in God’s house for ever.  In 
other words, we’re never not in his care; we’re never outside his protection.  
The story from the Acts of the Apostles offers us an example of how a 
sheep of his fold (Dorcas, aka Tabitha) heard his voice through Peter and 
was brought back to life. 

Who is our shepherd?  God is.  Why do we need shepherding?  
Because there are things in this life that attack us from all sides:  troubles 
in our personal lives, troubles in the world, troubles in the cosmos.  
Because God is our shepherd, he has us in his care despite all the things 
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that can go wrong in our lives.  Because God is our shepherd, he protects 
us even from ourselves when we fall short in our own day to day lives, 
when we doubt, and even when we don’t believe or have lost our faith.  
He still protects us, and he wants us to know it.  Among all the voices we 
hear in our lives, it is the voice of God, our shepherd, who gives us hope 
and promise that in the end it’ll all be ok. 

All during this Easter season you’ve heard me say that the way we 
proclaim the risen Christ is by telling our story.  What preaches to the 
world is the message of our own personal relationship with the risen 
Christ, how he has shepherded us through the best of times and roughest 
of times.  That’s what people want to know.  That is the answer we’re all 
yearning for—how God has been our shepherd. 

How has God been your shepherd?  How is he shepherding you 
today?  Do you know him?  Can you hear his voice?  He is calling out to 
all of us.  Amen. 
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